
BID-REX
Monitoring of the Basque Country Action Plan 
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Areas of concern

Information System

Knowledge network

Integrate expert knowledge

Criteria for public financing

Citizen science
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Criteria for public financing

Generating shared 
knowledge

Building network 
relationships

Enhancing value and 
raising awareness
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To establish guidelines 
and guide the action of 

the stakeholders.

To be more efficient and effective 
in conserving biodiversity

To improve public 
management and decision-

making processes.

WHY A 
GUIDE?

1

2

3

4

Prioritise projects

Allocate funds

Monitor the actions financed

Design and implement new
projects
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Dual purpose

Public administrations
• prioritise projects
• allocate funds
• monitoring the impact of 

funded actions

local stakeholders
developing projects
• building better projects, more 

oriented to the needs of the 
Basque Country

All together, we are better
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3 pillars

1.- Value 
proposition 

2.- Quality

3.- Orientation

What value does the project bring?

And in relation to the system?

How to build a good project?

What aspects should we take into account in its

design and execution?

Are we responding to strategic challenges?

Are we contributing where it is most needed?
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VALUE PROPOSITION

How and to which extent does the 
project improve knowledge about the 
biodiversity of the Basque Country?
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Definition of the need/challenge 
we are facing

Definition of the 
proposal or novel 

solution
The benefits of the 

proposal
The beneficiaries of 

the results

What value do 
we provide?
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QUALITY OF THE PROPOSAL

How to define a good 
project? 

What elements should we 
take into account?

PROJECT 
PLANNING

Project 
objectives

Project focus 
(scope and 

audiences)

ResourcesInformation 
managementWork plan
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Work plan

WHAT
• the actions/tasks we are going to carry out

WHEN
• the start and end times of each job

WHO
• the person or team responsible for making each task happen and who they should 

involve

HOW
• the process we will follow for each action (methodology, place, channels...)

IMPACT
• what is the result (deliverable) of each task in order to consider that it has been done 

(or not)
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Evaluation

What have 
we got and 

what have we 
not got?

Are we getting what we 
wanted?

How did we 
get it?

Has the project helped us to: 
- Develop or strengthen skills 
and knowledge in the work 
team?
- Generate new relationships, 
contacts or alliances
- Improve our positioning
- …?

There may 
be different 
solutions

What can we learn from them 
to improve our project?
What characteristics does 
our project have that make it 
different and unique from the 
projects of other entities?
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Strengthening the social base

Recognise the value of participation - what outcomes 
are made possible by it and what role it plays in the 
overall project.

Try to involve local stakeholders to promote 
contextualised participation in which the community 
closest to the challenge we want to address is 
involved in finding the solution.
Facilitating access to project information, which 
implies adapting the language we use to 
communicate and developing specific materials that 
explain the why and wherefore of participation. 
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GUIDE FOR THE DESIGN OF KNOWLEDGE 
GENERATION PROJECTS ON BIODIVERSITY

 https://www.euskadi.eus/web01-a2ingdib/es/contenidos/documentacion/guiabidrex/en_def/index.shtml

https://www.euskadi.eus/web01-a2ingdib/es/contenidos/documentacion/guiabidrex/en_def/index.shtml


14

Implementation of the Guide

 Bases of the call for 
subsidies
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Mention in the EUROPARC Inspiring Experiences 
Award

http://www.redeuroparc.org/premio-experiencias-inspiradoras
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www.euskadi.eus/bid-rex

http://www.euskadi.eus/bid-rex
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